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Focus Groups 

One component of our program evaluation/research includes consultation with 
the participants and people with lived experience with dementia – both those 
who are living with dementia, or friends and family members who are connected 
with the person with dementia.  It is by hearing their insights and experiences, 
and applying what we have heard to our programs that we are able to move 
forward in an informed and responsive manner. 

Prioritizing and amplifying the voices of people with lived experience, and using 
what we learn to continue to develop and improve our programs is an essential 
element in a person-centred approach.  By valuing and learning from these voices 
we are better able to reduce stigma and isolation for our participants. 

 

When and What We Ask 

Following each program series, we conduct focus groups with participants to 
gather information about their experiences.  Focus groups are conducted in-
person, virtually (online), or on the phone, depending on the format of the 
program being discussed, and the availability of the participants.  We draw from 
a consistent set of questions to collect data that can be analysed over time.  
Focus groups are led by one or two of our program volunteers, so as to 
encourage participants to speak more comfortably about possible improvements 
than if the facilitator was to lead the focus group.  Another volunteer is available 
to record the responses.  When appropriate, focus group conversations have 
been recorded for analysis later.  Focus groups are usually held following a 
shortened program session, and when held in-person we provide light 
refreshments for a comfortable, social space. 

We use focus groups to gather information related to several themes: 

• Accessibility and ease of attendance 
• Technology (where appropriate) 
• Overall experience 
• Specifics about the Conversation component of the sessions 
• Specifics about the Hands-on component of the sessions 
• Social environment 
• Outcomes 
• Safety and comfort 
• Recommendations for future programs 

Depending on the nature of the program and of the group (whether participants 
have attended programs previously or are not), we may not ask all of the 
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questions listed below, but we draw from these questions to select the key 
themes we want to explore.  As we progress through these questions (as relevant 
to the particular group) we make note of their responses and encourage 
participants to share ideas.   

To maintain the social atmosphere of the session, we allow the conversation to 
flow naturally and explore additional ideas as they occur.  We make note as to 
whether feedback is from the person with dementia, or from a friend or family 
member to inform our understanding of the data collected.  We ensure that each 
person has ample opportunity to speak 

 

Weekly Feedback and Data Collection 

Along with focus groups, we use additional tools to collect data throughout a 

program.  You will find information about our Wellbeing tools in another 

document, but we also use informal polls during virtual programs to assess the 

mood and social connection of participants during a session (see below): 

At the start of a session: 

• How is your mood today? (1 to 5 scale, unhappy to happy) 

• Do you feel socially connected today? (1 to 5 scale, alone to included) 

 

At the end of a session: 

• How do you feel now? (1 to 5 scale, unhappy to happy) 

• Has your mood changed? (1 to 5 scale, worse to improved) 

• Has your feeling of connection changed? (1 to 5 scale, alone to included) 
 

Sharing our Collective Findings 

Following the focus group, we draft a final report of our findings, and as a team 
we compare our own session notes and reflections from each session with this 
feedback.  We use all of this information to direct the planning and 
implementation of future programs. 

As the program expands to other museums across Canada, we are looking to 
build our database by collecting and sharing the evaluation findings among 
museums that are implementing the program.  Please consider sharing your 
findings by sending them to artfulmoments@artgalleryofhamilton.com 

 

You will find information about our ongoing research and evaluation in the News 
and Helpful Resources sections of the Artful Moments: Shared Learning site. 
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Focus Group Questions 
 

Program name: ________________________________________________________________ 

Program dates: ________________________________________________________________ 

����  In-person   

����  Virtual (online)   

����  Phone-Based   

����  Hybrid 

 

Focus group date: _____________________________________________________________ 

Participants (names or number): _______________________________________________ 

 

Accessibility and Ease of Attendance 

How did you learn about this program?  
• Offer choices – museum website, e-mail communications, advertising, 

from an agency or health care provider, from a friend or family 
member, from another participant, or have attended in the past 

 
Did the information you received before the first session help you to understand 
what to expect in the sessions? 

• Would a pre-program information session be helpful? 
• Would a phone call before the first session be helpful? 
• Is more information needed in the program package? 
• Is more information needed on the web, via e-mail, advertising? 
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Now that you have participated in the program, did it live up to your expectations?  

 
Do you have any suggestions to improve the program package? 

 
For in-person programs, were there any challenges in getting to the Gallery, 
parking, or getting inside? 

 
 

Technology 

Did you experience any issues with the technology (online or phone)? 

 

Would you have found it helpful if we provided an orientation session on the use 
of the technology prior to starting the program? 
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Would including an instruction sheet with technical reminders be helpful?  
• How to use the mute or chat features? 
• How to call in to phone programs? 

 
Any difficulties with using technology such as: 

• Seeing the museum objects or hands-on demonstration on screen? 
• Hearing the facilitator or other participants speaking? 
• Being able to participate in discussions with other participants? 

 
Did you experience any difficulty hearing and/or understanding the facilitator?  

 

 

Overall Experience 

How did you feel about your experience with the program? 

 

Did you look forward to the program each week? 
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Do you have any negative reactions to any part of the program? 

 

 

Conversations 

Do you have any thoughts about the Conversations portion of the program? 

 

Did you enjoy the selection of museum objects that were presented? 

 

Do you prefer images or objects that are more familiar or more abstract? 

 

Do you enjoy learning about the museum objects, their history, and stories behind 
the objects?  Was there too much or too little information shared? 

 

Do you feel comfortable discussing your ideas with others during Conversations? 
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Is there something that we could improve in the Conversations to enhance your 
experience? 

 

How did you find the length of the Conversations?  Too short, too long, just right? 

 

For in-person programs, were the displays easy to see and get to? 

 

 
Hands-On Activities 

Did you enjoy doing the hands-on activities on your own and with your family or 
friends? 

 

Were the hands-on activities each week appropriate to the museum objects that 
were discussed during the Conversations portion of the sessions?  
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Did you enjoy doing a hands-on activity every week? 

 

Would you prefer to stick with one type of technique or materials in a hands-on 
activity, or do you like the variety provided? 

 

If you did not complete the hands-on activity during the session, did you go back 
to it during the week and complete it?  

 

Did you try any hands-on activity on your own at home between sessions? 

 

Did the program increase your interest to try new activities at home? 

 

Do you have any suggestions on how we can enhance your experience in the 
hands-on portion of the session? 
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Social Environment 

Did the program help you meet new friends or feel less isolated? 

 

Did you feel comfortable speaking with others during the program?  Was there a 
safe space for open conversations? 

 

Did you feel welcomed in the program and at the museum? 

 

What have you taken away from participation in this program? 

 

Outcomes 

Do you feel that there are benefits from this program? 

• For yourself? 
• For your friends or family who joined you in the program? 
• For the community? 
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Have you visited the museum or other community activities since joining this 
program? 

 
Do you feel more confident attending public programs and cultural sites? 

 
 
Safety and Inclusion 

Are you comfortable sharing personal ideas and stories within this group? 

 

Do you feel we should set rules with the group such as ‘what is said in the 
program stays in the program’? 

 

Do you feel valued and respected by the facilitators? 
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Do you feel valued and respected by other participants? 

 

Do you feel safe and supported in your participation and in the space? 

 

Recommendations 

Are you interested in coming to future programs? 

• In-person programs? 
• Virtual or phone programs? 
• Other public programs or activities? 

 

 

Would you recommend this program to others? 
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Would you like to add other feedback on the program or make recommendations 
for possible changes? 

 

Any other comments? 

 

Thank you for taking the time to share your experiences with us!  This feedback 
is very important as we look ahead to future programs, and helps us create 
experiences that are engaging and meaningful. 


