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Wellbeing: An Artful Moments Definition 

Wellbeing is a state to which we all strive.  It is not a fixed and final condition, and 
once achieved may not last. Wellbeing is composed of several interrelated 
elements and results from finding balance among them while continually 
adjusting focus in the move towards being ‘well’. Wellbeing is different for each 
person because it is a personal, subjective experience.  Based on the work of 
several prominent researchers, wellbeing in Artful Moments is focused on six key 
elements: 

• Connection with others: engaging in social connections and close 
relationships, reducing isolation. 

• Feeling fulfilled: experiencing opportunities for positive emotions like 
happiness and pleasure, feelings of pride, accomplishment and self-
esteem, purpose, and a sense of agency (sense of control over one’s 
behaviour and thought). 

• Having meaningful experiences: taking satisfaction in having 
intellectually stimulating experiences, and discovering new things 
about oneself, others, or our surroundings. 

• Being active: encompassing physical health, movement and exercise 
which are good for body and mind but also a broader idea of being a 
part of a community – attending public spaces and events, 
participating in activities. 

• Feeling recharged: taking time apart from the stress, mundaneness, 
or burdens of the everyday to refresh, rejuvenate, find peace, or 
inspiration. 

• Contributing: giving to others through acts of kindness, facilitating 
experiences for others and offering help, positive feelings and the 
sense of accomplishment that we have when we contribute, and a 
sense of purpose and connection with others.  

You can read more about our definition and the work that we used to create this 
list in Module 6: Engagement and Wellbeing. 
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The Artful Moments Model for Successful Engagement offers a framework to 
guide program development with a goal of improving wellbeing.  Programs are 
based in the museum – the collections, exhibitions, staff and site.  Each museum 
will have unique places and ways of working, and the model encourages each 
museum to capitalize on their uniqueness.  At the centre of our work is the 
participant – prioritizing person-centred principles and knowledge of the person’s 
strengths and abilities to inform program design.  Three pillars, environment, 
approach and activity are the key areas with program design and implementation 
that must be carefully considered and adapted to suit the participant.  All pillars 
must be strong if the program is to succeed.  This model is based on an earlier 
version that was developed for the Artful Moments program (Humphrey, et al., 
2019) that was initially inspired by “The Comprehensive Process Model of 
Engagement” designed by Cohen-Mansfield, et al. (2011). 

Engagement is to capture the attention or interest of a participant.  Engagement 
with the museum may begin at different stages, for some even before they arrive 
at the museum, but to maintain and grow engagement – to make it meaningful – 
the program design must support the participant in their experience.  As each 
step of the model is implemented, engagement will grow, leading ultimately to an 
improved sense of wellbeing. 

Now we must measure the outcome.  We have used a number of tools which are 
further explained in Artful Moments: Shared Learning Module 6: Engagement and 
Wellbeing www.artfulmoments.ca. 

This evaluation package will introduce a tool that we have begun using to 
measure and evaluate our programs with wellbeing in mind.  This evaluation is in 
its early stages and is an adaptation of a validated tool, the UCL Museums 
Wellbeing Measures Toolkit (Thomson and Chatterjee, 2014; Thomson and 
Chatterjee, 2015; and Thomson et al., 2018). 
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What is the UCL Museums Wellbeing Measures Toolkit? 

“The UCL Museum Wellbeing Measures Toolkit is a set of scales of 
measurement used to assess levels of wellbeing arising from participation in 
museum and gallery activities that has been trialled across the UK. The Toolkit 
has been designed to help people involved in running in-house or outreach 
museum projects, evaluate the impact of this work on the psychological 
wellbeing of their audiences. The Toolkit was produced by researchers from 
University College London (UCL) Museums & Public Engagement and funded by 
the Arts & Humanities Research Council (AHRC).” (Thomson and Chatterjee, 
2014; Thomson and Chatterjee, 2015; and Thomson et al., 2018, p. 3).  In the 
toolkit, wellbeing is presented as a hexagon-shaped umbrella. 

You can review the full package in the Materials section of Module 6, or visit 
https://www.ucl.ac.uk/culture/projects/ucl-museum-wellbeing-measures. 

 

The developers created this tool to measure the impact of museum-based 
interventions, specifically on the psychological wellbeing of participants.  They 
note that they were not studying the social, physical or other elements of 
wellbeing in their work.   

We have used this Wellbeing Umbrella with Artful Moments participants, and 
found it straightforward and easy to use.  When used in combination with the 
‘thought bubbles’ that are another part of the toolkit, our research yielded both 
qualitative and quantitative data though on a small scale due to a limited sample 
size.  One criticism by participants was that over a multi-week program, they 
found it repetitive and their responses were less thoughtful in the later sessions. 

As we consider wellbeing as a more fulsome experience in Artful Moments, our 
next step is to consider how our definition impacts what we study. 

 

Key points: 

o Improved wellbeing is a target that one moves towards, but is ever 
changing 

o There are several elements of wellbeing that include psychological, 
physical, social aspects that must be considered together 

o Wellbeing is personal.  Each person needs different things, and has 
a different focus in their journey towards being ‘well’. 

o Wellbeing is ‘in the moment’.   
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Adapting the Wellbeing Measures Tool 

In our latest adaptation of the wellbeing tool to evaluate Artful Moments 
programs, we started with a question: “What do you hope to get out of your 
experience here today?”  This acknowledges that each person will answer 
differently, and each participant’s answers may change from one session to the 
next.  It allows space for participants to identify what they need from across the 
full definition of wellbeing. 

In an early iteration of their tool, Thomson and Chatterjee (2015) worked with a 
blank tool rather than one with predetermined words as in their final toolkit.  We 
are returning to that stage with a blank wellbeing umbrella.  Immediately prior to 
the start of the program, participants are asked to write up to six ‘goals’ for their 
experience in the blank fields of the umbrella and at the end of the session they 
rank how well the experience matched their expectations.  By asking for several 
goals, we leave space for the more obvious options – content-specific goals like 
‘learn to paint’, ‘see animals or plants’ or ‘learn about history’ – but also 
encourage them to think more deeply about some of the other elements of their 
own wellbeing. 

 

Using the Wellbeing Measures Tool 

To begin the first session in a program, participants are introduced to the idea of 
wellbeing with the concepts described above.  We stress that wellbeing means 
something different to each person and that through Artful Moments, our aim is 
to help to improve each person’s wellbeing ‘in the moment’.  Using the elements 
of the definition, we provide some examples of how the program might offer 
ways to improve each person’s individual sense of wellbeing.  We supply both a 
verbal and a written list of examples (which you will find included as part of this 
package).  

To explain the Wellness Umbrella, we give each participant a printed Wellbeing 
Tool worksheet and ask that they create up to six goals for themselves. At the 
end of the session, they return to their worksheet and score their experience on 
how well it met their goals or how often they experienced each item on their 
sheet – ranging from ‘1’ or ‘none of the time’ up to ‘5’ or ‘all of the time’.  In 
subsequent sessions, we ask participants to create a new set of goals for that 
session, which may include similar goals or new ones based on their hopes ‘in 
that moment’. 

The worksheet includes areas for participant names or numbers.  To make things 
easy for participants we collect the worksheets after they have written goals and 
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return them at the end.  For confidentiality, participants may be assigned 
numbers instead.  Using a consistent number throughout a particular program 
will allow tracking of individual progress, as well as whole-group progress.  
Names or numbers can also be blacked out following the session. 

 

Offering Accommodations 

Remembering that abilities may be different in each participant, and that they 
may change from session to session, there are several options available that will 
support participants in every stage of dementia. 

1) Each participant and their friend or family member can fill out their own 
worksheet, generating their own goals or taking inspiration from the list.  For 
some programs we also ask staff and volunteers to complete a worksheet as 
well in some programs, but we mark which type of user is filling out the form 
to better understand the program’s impact across different roles. 

2) A participant may be supported by their friend or family member, telling them 
their goals or pointing to their choices on a list.  The friend or family member 
will write their choices on the worksheet. 

3) We may provide a sheet of printed labels with choices listed that a participant 
may select from and stick to their worksheet themselves or with help.  A 
sample of the labels is included as part of this package. 

4) To score their experience at the end, participants may either circle or point to 
their choices for someone else to circle. 

5) Modelled after the UCL Museums Wellbeing Measures Toolkit (Thomson and 
Chatterjee, 2015), we have provided an alternate format that is linear for 
participants who find the umbrella format confusing or turning the page 
difficult. 

One of the things we like about this tool is that it is adaptable to people with a 
range of abilities and allows different options to participate without affecting the 
feedback. 

 

Analyzing Your Data 

Once collected there are several ways to examine your findings.  These include 
looking at the mean and the median of your 5-point scorings, looking at the 
range, and tracking data across multiple sessions by participant and by theme.  
These forms of analyses are explained in detail in the UCL Museums Wellbeing 
Measures Toolkit (Thomson and Chatterjee, 2015) on pages 23-25. 
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In addition to this quantitative analysis, we are also interested in looking more 
closely at the types of goals that participants generate.  By compiling lists and 
grouping goals into themes that emerge we will be better able to understand the 
ways in which programs and improved wellbeing are linked.  This analysis will 
emerge over time and through numerous programs.  The larger the sample size, 
the more informative the data will be. 

 

Sharing Your Research 

We invite you to use the tools we have outlined here to study your programs. See 
if your discoveries are similar to ours or if there are differences that might move 
all of our work forward together. Please share your participant feedback, your 
measurements, and your reporting/analysis with us and with each other. If we all 
use the same tools and methods, our collated results will offer a valuable 
opportunity to analyze impact on a large scale.  Reach out to discuss ways to 
share your work!  artfulmoments@artgalleryofhamilton.com  

 

Wellbeing Measures Tool Templates 

In the pages that follow, you will find printable templates to use in your research.  
Pages include: 

• Wellbeing Measures Tool – The  Wellbeing Umbrella 
• Wellbeing Measures Tool – Alternate Format 
• Large Print Wellbeing Definition 
• Large Print Examples of Goals 
• Goals Labels 
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Wellbeing is a state to which we all strive.  It is composed 

of several interrelated elements and results from finding 

balance among them. 

 

Wellbeing is different for each person because it is a 

personal, subjective experience.  It changes from one 

moment to the next. 

  

• Connection with others: engaging in social 

connections and relationships. 

• Feeling fulfilled: experiencing positive emotions like 

happiness and pleasure, feelings of pride, 

accomplishment and self-esteem, purpose, and a 

sense of agency. 

• Having meaningful experiences: taking satisfaction in 

experiences, and discovering new things. 

• Being active: physical health, movement and exercise, 

being a part of a community. 

• Feeling recharged: taking time apart to refresh, 

rejuvenate, find peace, or inspiration. 

• Contributing: giving to others, and a sense of 

purpose.  
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Today I hope to: 
  

 

Connect with others: 

 

 

 

 

 

Feel Fulfilled: 

 

 

 

 

 

Have Meaningful Experiences:  

  

 

 

 

 

  

Be with others Be with others 

Feel included Feel included 

Enjoy time together Enjoy time together 

Feel supported Feel supported 

Feel good Feel good 

Feel creative Feel creative 

Be proud of myself Be proud of myself 

Feel brave Feel brave 

Learn something Learn something 

Make something Make something 

Be surprised Be surprised 

Be engaged Be engaged 
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Today I hope to: 
  

 

Be Active: 

 

 

 

 

 

Feel Recharged: 

 

 

 

 

 

Contribute: 

 

 

  

 

 

 

 

Get out of the house Get out of the house 

Go outside Go outside 

Exercise Exercise 

Experience nature Experience nature 

Relax Relax 

Refresh Refresh 

Take time for myself Take time for myself 

Recharge Recharge 

 Be with others Teach someone 

Share an experience Facilitate 

Show someone  Share 

Give Back Give 
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